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Accountability Indicators for Nonprofit Organizations Revised July 24th, 2005

A. Mission and Program

Yes Partial No

1. The organization has a board approved mission statement.

2. The mission statement is known and understood by the board of directors, program volunteers and staff.

3. The mission statement is reviewed every 3 years to affirm purpose, align with public need and to

plan new actions or initiatives.
4. The boatd's policy decisions are teflective of mission.
5. The board performs an annual review of organizational effectiveness.

a. The organization remains committed to and focused on fulfilling mission.

b. The organization evaluates the impact, quality and effectiveness of service delivery.

B. Governance

Yes Partial No

1. The organization is governed by a board of volunteers faithful to the mission.
2. Board members bring leadership to the organizational mission and operational needs.

There are board members with fundraising, marketing, program, financial and business skills and experience.
3. Board composition reflects the diversity of the clientele served.

4. The board nomination process considers the demography of the community.
5. Board members engage in regular organizational assessment. _

a. Board members engage in planning.

b. The board monitors administration.

c. The board assesses programmatic performance.
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d. The board assesses the financial viability of the organization.
e. The board assesses compliance with laws and regulations.
6. The board is responsive to significant community change affecting mission and programs.
7. 'The boatd is responsive to organizational issues impacting mission and program.
8. The board has established member expectations including meeting attendance, committee
participation and other types of volunteer service.
9 . The board periodically evaluates adherence to member expectations individually and collectively.
10.The board meets regularly and no less than quarterly.
11 The board has a written conflict of interest policy requiring disclosure of potential conflicts of
interest of board, staff and volunteers.
12 The board excludes any and all members with conflicts of interest from decision making and business
transactions.
13.The organization maintains all records pertinent to governance including minutes, policies and

approptiate governing documentation.

C. Fundraising & Development

1. Each board member makes an appropriate personal financial contribution, establishes

expectations in regard to member contributions, and petiodically evaluates adherence to member expectations.

2. Board members participate in soliciting contributions.

3. The organization respects the confidentility of donors.

4. The organization conforms to the Code of Ethical Principles and Standards of Professional Practice,
as adopted and amended by the Association of Fundraising Professionals, and incorporated here

by reference.

D. Employment Practices

1. The organization has written personnel policies approved by the Board that are accessible to employees.

Policy documents human resource management.
a. Policy manual includes client and organizational information.
b. Policy manual addresses employee confidentiality, hiring and termination.
c. Policy manual describes employee benefits, supervision and evaluation and grievances.
2. Policies are practiced and enforced in the workplace.
3. The organization provides job descriptions and evaluates annually.
4. The board annually conducts an appraisal or evaluation of the chief executive.
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E. Financial Management

1. The organization maintains accurate financial records.
2. The organization complies with generally accepted accounting principles and reporting
requirements of the IRS.
3. The board performs an annual review of the Form 990 tax return.
Financial reports prepared by the organization at a quarterly minimum include:
a. statement of financial position;
b. statement of activities;
c. budget variance.
5. The board assesses the need for an independent compilation, review or audit to verify
the accuracy of financials.
6. The board has adopted and practices policies and procedures.
a. internal controls
1. cash disbursements- appropriate payees
2. cash receipts ie.-petty cash, handling of small cash payments, etc.
3. accounts with financial institutions
4. inventory control- product
5. inventory control- fixed assets, consumable products
6. payroll- reporting of hours, large operations, multiple locations
7. purchasing
b. investment of assets
7. 'The board monitors and minimizes its exposure to risk to assute employee, staff, clientele
and volunteer safety.
8. The board assesses its risk exposures and insurance coverages annually.

9. The board approves an annual budget and monitors adherence to it.
F. Public Accountability

1. The organization complies with federal, state and local laws requiring disclosure of information
or reports to the public.
2. The organization publishes an annual compilation describing their mission, programs , financial operation

condition and leadership.
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Amendments to Standards

July 18th, 2005

July 18th, 2005
July 18th, 2005

July 20th, 2005

July 24th, 2005
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Domain IIT - Fundraising & Development - indicators 1, 2 and 3 were blended to compose a

single statement.
Domain IV- Employment Practices- indicators 1 & 3 were blended to compose a single statement.
All Domains were changed from Roman numerals to Capital Arabic letters.

Domain E- Indicators 1,2 and 3 were reordered for coherence.

Domain A- indicator 2 subsections a-e wete consolidated into a single statement

Domain F- Indicator 1 was changed from "is in compliance" to "complies"

The sample documents contained in this presentation are for illustration purposes only.



